NOTE: In general, if co-coordinators are assigned instead of a single coordinator, an assistant position is eliminated and the total of the coordinator and
assistant points are split between the co-coordinators. For example, two Spirit Wear co-coordinators would each get 22 points (no fractions - round
down). Work shift points are generally based on a one point per service hour concept.

PROGRAM AREA ACTIVITY NUMBER OF POSITIONS/COMMENTS POINTS AWARD MONTH

President, VP Administration, VP Ways

Elected Board Members & Means, VP Membership, VP

Operations and Treasurer 75 FEB

Board of Directors Secretary 60 FEB
. » At-Large Board Member 45 FEB

AP R VASRA Representative 20 FEB

Activities below fall under V.P. — Administration

Home Regatta Food Coordinator * 1 40 JUN

Away Regatta Coordinator 1 40 JUN

Away Regatta Assistant 1 15 JUN

Re::::si:g:lz & Away Regatta Food Coordinator 1 30 JUN
Banquet Away Regatta Food Assistants 2 10 JUN
Pasta Party Coordinator * 1 10 FEB

Awards Banquet Coordinator * 1 10 JUN

End-of-Season Picnic Coordinator * 1 10 JUN

Webmaster 1 40 FEB

Communications Email & Oasis Coordinator 1 35 FEB
RSS Athletic Boosters Representative 1 20 FEB

Activities below fall under V.P. — Membershlp

Novice Liasion 30 FEB
Membership
Swim Test Coordinator * 1 10 FEB
Study Hall Coordinator 1 30 JUN
Study Hall 1 . .
Study Hall Workers 3 points per shift PER EVENT
Activities below fall under V.P. — Operations
VASRA Regatta Staff (OLOC Coordinator) 2 per season JUN
Regatta Volunteer Coordinator * 35 JUN
Below activities fall under V.P. — Ways & Means
Public Relations Public Relations Coordinator FEB
Bridal Shows Bridal Show Coordinator * 1 30 FEB
(2 Dates) Bridal Show Assistant 1 10 FEB
i w':'tmg Letter Writing Coordinator * 1 30 PER EVENT
Campaign
Plant Sale Coordinator * 1 30 PER EVENT
Plant Sales
Plant Sale Assistants 2 15 PER EVENT
i e On-Line SCRIP Coordinator 1 25 FEB
Retail Certificate Sales - -
On-Hand SCRIP Coordinator/Pickup 1 35 FEB
, . . Round Robinson Run Coordinator * 1 30 PER EVENT
Round Robinson 5k -
Round Robinson Run Assistant 2 15 PER EVENT
Spirit Clothes Spirit Wear Coordinator * 1 30 FEB
Magnet Sales Magnet Sales Coordinator 1 15 FEB
Tag Day TAG Day Coordinator * 1 40 FEB
(2 Dates) TAG Day Assistants 3 15 FEB
Activities below fall under Secretary
Points Points Coordinator 30 FEB

|* Denotes hourly points opportunities available for these events.




